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1. Opening
This evaluation was commissioned by South Yorkshire Housing Association
(SYHA) to evaluate the Paul Hamlyn Foundation (PHF) Funded ‘Moments of Joy’
Phase 2 Explore and Test Programme. It involved working with the three partner
organisations: SYHA, Yorkshire Artspace (YA), and darts; with interview data,
questionnaires, participant observations, third-party observation and existing textual
material (e.g. reports). The bulk of the material was collated through participant
observation, as well as interviews; both of which provided in-depth knowledge of
the activities and the impact on the participants. Using the material generated a
thematic analysis was developed.
The initial aim of this research was to:




Evaluate the effectiveness against the aims of the Moments of Joy Phase 3
Programme
To develop thinking that will help develop a PHF ‘More and Better’ funding
application
To consider the wider impact of the Moments of Joy Programme on the partner
organisations.

This is an approach that Pawson and Tilley call a ‘realistic evaluation’ (19971).
Pawson and Tilley state that such an approach explores the ‘context-mechanism
outcome’ defined as a proposition stating what it is about a programme which
works for whom in what circumstances (1997, p.217). For MofJ Phase 2 this
involved exploring whether the different creative interventions could allow SYHA to
open up access to the arts for its LiveWell customers and for those individuals,
some of whom have complex needs, who participate to achieve increased levels of
wellbeing and wider participation in the arts.
Taking this approach this report follows the context-mechanism-outcome pattern. It
starts by setting out the context of the wider MofJ programme and then specifically
looks at the 3 strands of activity for Phase 2. Adopting a ‘realist approach’ from
Pawson and Tilley (1997) the analysis will address for whom and in what
circumstances a programme like this might work.
After setting out the context, this report makes some observation about how the
artists and the artistic process might have worked to bring about changes relating
to behaviour and wellbeing, as well as to engagement in creativity. This is based in
observations, both my own and others’ such as the artists, the reflective logs of the
artists, and from reflection of participants and other stakeholders. Finally this report
will pass on some recommendations that it is hoped are useful to all the partner
organisations and the PHF.
This report builds on previous SHYA evaluation reports. This second phase of the
Programme evaluation reveals the diversity of activities of the MofJ Programme
and a development of the work with arts organisations, which has catalysed change
across the partner organisations. The wider context is to be found in the field of arts
and health, from which there is growing, robust evidence of the importance of the
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arts on health and well being2. This evaluation process thus explores how the arts
and cultural programme delivered by arts professionals for and with a housing
association might create unique access to high quality and potentially
transformative arts encounters for people who might not otherwise access arts
groups or arts organisations.
This evaluation includes three strands of the 2016/17 Moments of Joy Programme:
a music strand delivered by darts Doncaster, a dance strand delivered by darts
Doncaster and a craft strand delivered by Yorkshire Artspace, Sheffield.

2. Context
South Yorkshire Housing Association
Moments of Joy started as an idea several years ago from an SYHA director,
aware that although SYHA has a very good reputation as a Housing Association,
after having visited some of the services she observed that there could be more
‘joy’ in the organisational offer. This ‘offer’ it should be noted is impressive. SYHA
started in 1972 to help young homeless families. Today it provides housing, care
and support services to over 6,000 households. The organisation prides itself in
reaching into the most deprived communities, supporting vulnerable and
marginalised customers every day. But this concept of ‘joy’ which is the genesis for
the whole programme is an interesting one in the context of a housing organisation
with joy being a concept that on the face of it can mean ‘great happiness’. The
naming of the project perhaps exalts what housing associations can do; it certainly
raises the question of what they should do.
The geographical location is also significant. The phase two MofJ Programmes
took place in Sheffield and Doncaster. The Sheffield City Region has significant
hotspots of low access and participation. For example, Doncaster is 8th from the
bottom nationally and bottom of the table regionally for levels of arts engagement
(Source: Active People Arts Survey). People living in Yorkshire also have to
contend with inequality in arts funding. Arts funding per person in London is £32.77.
In Yorkshire, the figure is £11.46, 35% lower (Source: Arts Council England).
Arts and Housing
It is important to locate this review, however briefly, in the wider context of housing
and the arts. There is already plenty of evidence that engaging in arts and cultural
activities is beneficial to society, and to individual health and well-being.3
“When we talk about the value of arts and culture, we should always start with the
intrinsic – how arts and culture illuminate our inner lives and enrich our emotional
world. This is what we cherish. But while we do not cherish arts and culture
because of the impact on our social wellbeing and cohesion, our physical and
mental health, our education system, our national status and our economy, they do
confer these benefits and we need to show how important this is.”4
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Paul Hamlyn Foundation (PHF) Funded ‘Moments of Joy’ Phase 2 Explore
and Test Programme
Following a successful PHF bid, the funding became available in March 2016.
There was some delay to the start of the programme as the Project Coordinator5
was appointed in June 2016, at which point the project started to be delivered. This
programme was set to continue until 31 March 2017.
The initial aims of the MofJ Phase 2 programme were:







increase access to art forms in deprived communities
increase participants’ wellbeing
train artists in co-production
overcome access and participation barriers
support innovation and shared learning between arts and housing
increase employability skills via volunteering

The partners also hoped to achieve the following through the Explore and Test pilot
programme:










build on learning from our earlier MofJ pilots to inform the programme’s future
build a stronger evidence base that arts engagement enriches wellbeing
quantify and understand the impact on our customers (using the Warwick
Edinburgh Mental Wellbeing scale)
test “We Value” as an evaluation method for arts programmes
share evaluation methods and learning across the partners
establish whether Housing Associations have a greater role in tackling access
and participation inequalities
understand what level of access and participation in the arts yields best results
test the role of co-production in overcoming barriers to participation and
achieving high quality arts programmes
collaborate and share expertise across the partnership

Below is an overview of the three strands of activity in the 2016/17 programme.
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3. Summary of Outcomes and Learning











This programme successfully delivered three strands of art activity in
partnership with two arts organisations
Through a sustained period of engagement by the Coordinator a range of
participants from different backgrounds were able to attend the group
The partnerships between the SYHA and the arts organisation was extremely
positive, resulting in a productive co-working and co-production of the activities
The initial results in terms from the wellbeing scaling questionnaires were
positive
There was the opportunity to work with artists and the housing association
around understanding of co-production
The overall picture from the well-being scaling questions is that for participants
who attended the weekly session their well-being scores increased positively.
The initial analysis shows improvement in self-reporting across most fields.
Other incredible outcomes included new friendships being formed, one
participant secured a job towards the end of the workshops, and another took
part in a radio interview.
Participants, who would not usually access arts organisations and events,
accessed other arts events and activities during the course of the project
Arts organisation reported using the learning from the participant experience
gained from this project to support development of the design of their buildings
The programme supported innovation and shared learning between arts and
housing

4. Impact on Participants:
 Yorkshire ArtSpace – Visual Art and Craft
Background
YA is a centre of excellence in Sheffield to support over 150 artists and makers. For
over 20 years YA has been involved in engagement, education and outreach
activities using visual arts and crafts. They work with children, young people, adults
and communities to develop their creative thinking and practical skills. YA was
approached by SYHA in the early stages before the PHF bid was made.
Where did the project take place: Exchange Place Studios, Sheffield
How much money was allocated: £10,000
When did the project run: September 2016-December 2016
What was planned: YA to coproduce a crafts workshop with customers from
SYHA’s housing related support services in Sheffield as part of an 8-week
programme, working with 15 customers per week.
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Pre-workshop activity
As noted the delay from the fund being awarded to the delivery meant that YA had
less time to appoint the artists and design the series. This was noted by the YA
Programme Manager Rachael Dodds, however, it did not seem to qualitatively
impact on the programme.
We only knew what would be delivered during the workshops once artists were
recruited. During the planning phase, we realised we would need to recruit an artist
with experience of participatory practice and working with this kind of client group as a lead artist – to ensure curatorial continuity and provide the client group with a
stable familiar presence. We were then able to recruit artists with less or no prior
experience to work with this client group on a sessional basis. YA Programme
Manager
YA Programme Manager and the MofJ Project Co-ordinator worked in partnership
to recruit artists for the series and develop the concept further. Through a twostaged rigorous process the ceramicist Anna-Mercedes Wear (www.annamercedeswear.com) took up the lead artist role, supported by Miriam Griffith
(www.miriamgriffiths.co.uk). Andrea Heath (andrew-heath.co.uk) and Caroline
Twist were asked to deliver a mosaic tile-making and metal work workshop
respectively. This recruitment was key, with YA and the SYHA Project Coordinator
working closely to consider what each artist might bring, both in terms of their
artistic talent and their experience of participatory work. The decision to appoint
Anna-Mercedes Wear, a talented ceramicist was driven by her experience of
working with people with mental health issues, as much as her clear vision that she
would help participants make ‘pots’. Miriam Griffith was chosen because of her
interesting proposal and the idea that she would bring something different, to
explore the wider concerns of art-making and how to develop skills ad conceptual
thinking over a matter of weeks. We were also interested in working to develop
artists who had less or very little experience of participatory work.
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The 13 week programme focused on the participants making large pots which they
would decorate. Anna-Mercedes Wear led the sessions and Miriam Griffith worked
with participants to explore thinking and making around design, decoration, colour,
texture and so on.
The participants for the YA sessions were all directly referred to the programme by
Key Workers from SYHA supported housing services. This included 911, Beaufort
Road, Connect 3, Thursday Project (for more information on SYHA services see
www.syha.co.uk).
The process of referral involved the Programme Coordinator spending time at the
supported accommodation services (911, Beaufort Road), speaking to staff
individually and in meetings, as well we using social media. This was an intensive
but necessary process of building up trust and developing relationships both with
potential participants in the programme, but crucially also with the staff that would
be making the referrals.

Through discussions with staff at SYHA including Directors, Service Managers,
team leaders and key workers, the decision was made to target potential
participants with mental health needs, who might not usually access any such art
activity, which informed programme design. For example, ensuring key worker
support for at least the first session, ensuring the artists were well supported by
Project Co-ordinator, YA Programme Manager and making sure there was a
volunteer and SYHA keyworker at every session.
Following the initial meeting there was a call-out to SYHA mental health projects to
make referrals. From this an initial 19 referrals were made by key workers. As part
of this process a risk assessment was carried out with each participant and key
worker.
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This initial planning period differed slightly from the original proposal where the plan
was for YA artists to carry out some ‘find out more sessions’. The main reason
these did not happen seem to be a longer than expected delay between notification
from SYHA that funding had been successful and being able to convene a planning
meeting with delivery partners due to SYHA appointing necessary project staff.
The YA Programme Manager reflects on this:
This was not a huge problem but it did eat into the time we had to promote/recruit
from the Yorkshire Artspace membership/creative community and deliver our ‘Find
Out More’ session (part of what we called ‘Learn & Explore in the application) which
was designed to help artists find out more about what was required/needed –
before they made an application. YA Programme Manager
It does not seem this was a problem as there were plenty of referrals. The ‘Find out
more’ sessions became subsumed into the first session and the programme then
extended to 13 weeks.
The workshops
A great deal of planning went into the first session, held at Exchange Place Studios
Project Space. The importance of ensuring there was food emerged from an early
conversation with potential participants who expressed that ensuring there is
something to eat is integral to gatherings where the emphasis is on health and wellbeing. Food for each session was thus available, which indeed became a hugely
important feature of the sessions. Other important considerations were questions
such as: where would participants smoke? Are there any signs for the toilet? How
to make inevitable form filling feel less onerous? Who would carry out the different
tasks? How to deal with potential behavioural issues or intoxication?
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Central to all this planning was to make people feel welcome, by emphasizing that
this is a space for the participants, that it is a safe space, a making space, and that
it is a special place.
Out of a 19 referrals 9 participants came to the first session. There was a good mix
of age, gender. The majority of the group identified as white British, with one British
Asian woman. All members of the group had mental health issues, all were in
receipt of benefits, none were in paid work and several had substance use issues.
Over the 12 week course of workshops, as the sessions progressed a core of about
7 participants attended. The fluctuations are to be expected in a groups constituted
by people with mental health and other issues. Some of the reasons for not being
able to make a workshop are illuminating. One woman attended two sessions but
did not return thereafter. Her ongoing alcohol issues, plus the removal of a child
from her care precipitated a psychotic episode resulting in hospitalization. As part
of the follow-up of participants who seemed really keen but then did not return, she
stated:
“I really enjoyed the group….everyone was so nice to me…After I was released
from hospital I was too embarrassed to come back…”
The response to this by the MofJ Coordinator was to offer further support for the
individual as well as making sure her SYHA key worker was made aware.
As the workshop sessions progressed the lead artist worked on making large coiled
pots. The sessions were traditional in that there was an artist leading the session
and there was some skill-learning. The process of making the pot came in stages.
Not all the participants completed pots; this was due to inconsistent attendance by
some due to the complexity of their health needs. Following the initial ‘coiling
sessions’, the participants had a couple of session for decoration. For some this
was all about, just that, decoration, for others they were using the pots to tell a
story. The other one off session provided diversity in art-making, and it seemed a
break from the task of coiling, which some struggled with. The project team met
after each session to reflect on how the workshop went. In these sessions the team
challenge of coiling was discussed. It was acknowledged that for some participants
this challenge could be addressed with further support and encouragement from
the support team.
Workshops: Key Observations
This Section contains some of the key observations from the different perspective
of those involved
Participants
The participants were mostly white British and one Asian British woman. The
youngest participant was 24 years old and the oldest was 55. They all had varying
degrees of mental health issues and or substance misuse issues. The complexity
of the mental health issues was apparent during the sessions. There were initially
high levels of anxiety for all, but over the time the group seemed to ‘settle’. There
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were several times that the mental health needs of the group needed further
intervention. For example, one man who came most weeks was only interested in
painting, so we were able to respond and this was the activity set up. He found it
initially excruciating to talk to other group members, and if he came without a key
worker he would usually be intoxicated.
The participants turned up, followed my instructions and made some great pots.
They were happy with their pots and I was happy with how they had worked and
created, it was a really satisfying project to work on partly due to the nature of the
participants and the stresses they have overcome to get to the project and to turn
up again each week and see the project through to the end. Anna Mercedes-Wear
Having a lead-artist allowed the session to have a clear structure, which worked for
many of the participants. Due to the nature of the techniques involved the facilitator
leading the session had to spend some time teaching the coiling technique. The
majority of the pot-making activities, up until the last two sessions, were structured
around developing the coiling of the pots. The sessions were well planned and had
a clear outcome – a large, decorated pot. The majority of the participants
expressed how positive the whole experience was.
I felt that everyone was really welcoming and kind. I felt the artwork was very useful
and well organised and it was good that everyone could take part (e.g. don’t have
to be an artist). The food was great; catered for everyone’s need. Participant
A way of expressing yourself. In my element, my comfort zone. Cool staff and
friendly. Fun to do different things. CALMING PEACEFUL. Participant
It helps with mental health as it is peaceful relaxing and therapeutic. A place where
I feel I can be myself and unwind. Joyous calming and uplifting. Participant
I really enjoyed the pottery, it has helped me to get out of the house and loved the
group atmosphere and loved the lunch. I usually stay in…in fact before this group I
hadn’t really been out in 2 years. This needs to continue! Please… Participant
I’m really enjoying this course. I like there are no barriers or walls between staff and
clients. No-one shouts at you or belittles you!! The staff are very supportive and
understanding even when you might be having a bad day. Am finding myself am
really looking forwards to Wednesday. I do have just one complaint and that is –
MORE PLEASE LOL. Participant
The traditional didactic relationship was somewhat disrupted by having the other
artist involved in the project coming into the session to explore more experimental
ideas. But some participants struggled with the clearly defined outcome of the art
work itself:
I didn’t feel I could come back after I missed a couple of sessions. Participant
I found the clay difficult…it wouldn’t do what I wanted it to do. Participant
There was, however, a real sense of achievement for those who completed the
course.
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This was an amazing journey. I can’t believe I made that pot! It’s just something I
am really proud of… Participant
I am happy with the final pot…it was hard work making it… Participant
What this did in terms of health and wellbeing is indicated in the responses above.
But it is important to discuss the use of Warwick Edinburgh Scaling questions at
this point, which were initially suggested in the initial finding bid as the preferred
measure of well-being.
Warwick-Edinburgh Scaling Questions
Mental well-being has only recently been measurable with valid and reliable
measures. In this programme the proposal was to use Warwick-Edinburgh Mental
Well-being Scale (WEMWBS)6, the shorter version developed by mental well-being
experts, which is often used by scientists and psychologists. These scales are now
widely used and as such increase the comparability of research. They were chosen
as, they seemed to offer the most robust and reliable tools to measure any changes
in well-being throughout the duration of the workshop series.
In the first two workshops, as outlined above, a total of 9 participants completed the
measures and at the last workshops 7 completed the measures. Over the 13 weeks
the overall picture is that the participant scores increased for the participants who
attended the weekly 3 hour workshops over the course of 13 weeks. The initial
analysis shows improvement in self-reporting across most fields. Participants’
comments indicated increased social support, confidence, motivation and mental
well-being, in addition to decreased social isolation. Despite small sample sizes,
the initial results provide promising evidence of gains in mental well-being and
social inclusion.
Five Ways to Wellbeing Report
In order give the discussion some depth I turned to the Five Ways to Wellbeing
Report. Five Ways to Wellbeing: The Evidence, new economics foundation, 20087
was a commissioned report by the government. The foundation reviewed the work
of over 400 scientists working on different aspects of health and wellbeing. Based
on this research, the new economics foundation produced a concept of everyday
wellbeing in its report Five Ways to Wellbeing: The Evidence comprised of two
main elements: feeling good and functioning well. It then identified five actions
which can improve wellbeing in everyday life.





Connect: to build supportive and lasting social relationships that go beyond
career-related and material goals.
Be active: to engage in physical activity and, by extension, to achieve mastery
of a physical process.
Take notice: to practice awareness of sensations, thoughts and feelings and to
reflect on matters that go beyond mediatised and commercialised flows.
Keep learning: to try something new, to rediscover an old interest, to take on a
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new responsibility or to gain a new skill.
Give: to behave cooperatively, to help one another and to seek reciprocity and
engage in mutual exchange.

SYHA has embedded NEF’s 5 Ways to Wellbeing into our services. These are a
set of evidence-based actions to improve wellbeing, focusing on what people can
do.
My observations, artist reflections and of course the participants’ can be explored
through the prism of these 5 actions. Those involved in the group, for the most part
came as strangers. Through the course of the sessions connections were made,
with other participants and with the art work itself. These close relationships were
formed by engaging in a common creative task and it is at these points people
connected. The active part of the making, the distances travelled to the group, the
rolling of the clay, the banging of the metal, the rubbing of a tile.
It was such a lot of fun learning about how to make my pot…I can’t believe I
finished it. I also liked the tiles. I enjoyed being in the artist studio…it was amazing
to see all his work…Participant
As the weeks progressed, moments that indicated how participants were taking
notice were witnessed. The workshops started in the wake of Brexit and ended
after the election of Trump. The issues inherent in these seismic shifts in the wider
landscape were debated, as were individual mental health issues, substance use,
families and relationships.
Brilliant, amazing, creative realisations of each person. They almost embody an
element of each person’s personality/individuality. Amazing transformations from
the lump of grey clay they started with. YA Programme Manager
Through the creative process people were encouraged to reflect on their world and
their experiences. The participants were continually learning through emphasis on
skills and finding out new things such as about light, colour, texture, tone and
materials, as well as learning how to coil a pot.
It was a learning experience for artists and students, and everyone taking part was
open to sharing with and learning from each other. Artist
The learning of the artists involved was also a key part of the YA programme.
Although YA have worked with and in communities before, this was an opportunity
to develop this work, and open out the opportunity to artists who were interested in,
but who did not necessarily have experience in participation work.
Building in CPD opportunities for early career stage/less experienced artists into
participatory projects worked really well and we will definitely do this again. YA
Programme Manager
There was learning too for the organisation. The Programme Manager reported the
importance of the experience of hosting the workshops at the Studio space in terms
of its impact on the daily working of the studio, the interaction with the public and
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for future capital developments:
Learning within the staff team was around trust and remembering/recognising that it
is a core value of YA to engage public with what we do. We were able to reaffirm
this intention, its limits and its implications… We will use learning from this project
in terms of the how the public spaces at Exchange Place Studio are used including
practical considerations around use/needs/requirements for workshops and the
experience from a ‘user’s’ perspective (both artist and participant) will inform our
plan/ideas for redevelopment of those spaces – making them more useable and
welcoming -within our Capital Application to ACE. YA Programme Manager
This organization change was further evidenced when YA decided to work with
SYHA on an annual ceramic commission. Two ceramicists on the YA starter
programme were commissioned by YA and SYHA to make new work responding to
SYHA services. One of the finished pieces will stay in the SYHA service and the
other will be added to the Museums Sheffield collection. The plan is to display the
finished pieces in Weston Park Museum. It is hoped that the pots created through
the MofJ project can also be displayed alongside these new commissions, thus
giving the MofJ participants the opportunity to exhibit their work in a prestigious
public gallery. It is hoped that this will continue on an annual basis seeing artists
continuing to work with SYHA in interesting ways.
As the sessions developed participants ‘gave of themselves’, through helping one
another, giving generous words of encouragement, humour, sharing of their stories,
their skills.
This project was an exemplar of work with people facing a number of life
challenges including mental health needs. Every level of this project was
considered for its impact on and benefit to the participants, and the commitment to
improvement throughout the course was impressive. Artist
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 darts – Dance

Background
darts is a community arts organization in Doncaster with over 25 years of
experience delivering a diverse range of community arts.
Our mission is to create art with people in Doncaster to improve life, learning and
health. darts www.the.point.org.uk
They are a dedicated team of artists, makers, musicians, performers and support
staff who collaborate to design and deliver creative programmes which aim to
inspire learning, build good emotional health and strengthen professional practice
for people of all ages who live, work or learn in Doncaster.
Where did the project take place: The Point (home of darts), Doncaster
How much money was allocated: £20,000 (about £10, 000 per workshop stream)
When did the project run: September 2016-March 2016
What was planned: to take referrals from Doncaster Social Prescribing (DSP)
Service (an SYHA service for people with long-term health conditions, who are
referred by their GPs) for dance workshops. The workshops were planned so the
dance group would run from 10-12 every Thursday and the music 1-3 pm for 6
months. The dance and music facilitators were already chosen by darts and were
experienced in working with a mix of skills to respond to what the group wants and
is interested in as the project progresses.
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Pre-workshop activity
darts had initial conversations with the artists about how to design the workshops to
accommodate a range of ages and abilities. This differed from the YA workshops
where the MofJ Coordinator was involved in the artist recruitment and design of the
workshops. The MofJ Coordinator was involved in working with DSP to develop a
referral route to darts for the workshops.
DSP gives healthcare professionals in Doncaster the option to prescribe nonmedical support to patients, which allows people to get non-medical support such
as help to look after the home and activities to improve emotional wellbeing. As
such the participants targeted were all over 18 years old with health issues –
whether that be loneliness, depression, mobility issues and so on.
The MofJ coordinator spent time with DSP who initially seemed very supportive of
the programme and reassured the darts Programme Manager and the MofJ
Coordinator that referrals would not be an issue. In spite of the work to develop
clear referral route, the referrals from DSP were slow to take off, and the dearth of
referrals from DSP was an issue. An agreement was made to open up the sessions
to non DSP referrals, which included those already accessing darts for other arts
activities.
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The workshops
Dance:
The lead artist Hayley Beecher is an experienced workshop facilitator. Her style
was fun and engaging. The dance styles offered were mixed but all dancing to pop
music. Another example of a dancer facilitating was Julie, whose sessions took on
a more traditional style of teaching steps with the style being mostly Latin
American. The attendance at these workshops was changeable sometimes 3
people came and at others 9 people. The vast majority of the participants were
white British and mainly women. Some were referred from DSP, others directly by
SYHA housing officers in Doncaster and some were already engaged in darts other
groups. There was diversity in age, energy and ability, which proved challenging for
the facilitators.

These seemed on the face of it more of dance class than co-produced sessions,
but there was a lot more going on:
"I have taken small steps in terms of progress with the dance sessions I deliver for
Moments of Joy. The sessions have by no means been as in-depth or as intense
as I first expected. This has been a conscious decision as a direct result of meeting
the group. I decided quite early on to focus in on the sessions in a more traditional
class format- but by dance sessions it is far from traditional. I always start with
discussion, on an informal friendly level. I warm the group up, via set recognisable
exercises that we build upon every week (familiarity) and travels through the space
(freedom). We take part in what I call a ‘main activity’ (challenge)- this could be
teaching a set sequence or providing a framework for improvisation where the
group create their own phrases. My approach for these sessions has been to get
into the body quickly- out of the head and into the very physical body, leaving less
room for overthinking, anxiety and inhibitions".
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The care in these sessions became apparent week on week as the facilitator found
a way of working with participants that responded to the group – its energy, its
diversity, the different levels of ability and mental wellness, which is a testament to
the experience and passion provided by the lead dance facilitator:
"I suffer with social anxiety and extreme shyness and panic attacks and since I’ve
been coming to this class I haven’t had a panic attack or an episode. It has built my
confidence and I enjoy coming and I’m not afraid to meet new people now. I would
like to do anything with a Latin feel. I love flamenco dancing and Zumba".
"I’m really pleased with myself because I am learning more dance moves than I
ever did and am picking them up fairly well and not showing myself up and now I’m
getting more confidence and totally enjoying myself. This thing I would like to learn
is a Viennese Waltz. The moves just look so careful. A total contrast to what I
dance to".

"Good fun, easy going and very interactive. The teacher is always positive, nice
and easy to talk to. She builds our confidence and gets us all involved with each
other".
"Hayley is amazing. She gives us confidence to try new movements. I suffer with
depression, anxiety and fibromyalgia so I can get stuck in a rut. Coming here
cheers me up tremendously. I would come every day if I could. I think it is important
to get moving and shaking to get rid of stress and bad stuff. I feel it is worthwhile to
keep coming and secure funding".
"Hayley’s group is quite wonderful, in particular the growth of individuals [who]
otherwise would not really take part. It’s so encouraging I find for myself that it
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stops me from being boring and old! I’m not kidding! Thank you Hayley".
"I came to Moments of Joy and I really enjoyed it. I felt relaxed in the session.
Hayley is a brilliant teacher. I enjoyed learning new movements. Everybody in the
group got on well and we helped each other. I will be coming back again".
These sessions sit comfortably in a more traditional community art mould and darts
have a huge breadth of experience in this way of working.
darts Film
There is a short film available that really captures the impact of the MofJ music and
dance sessions. You can watch this joyful film here:
http://www.thepoint.org.uk/moments-of-joy/
Warwick Edinburgh Scaling Questions – darts
The Warwick Edinburgh Scaling questions could not really be applied in the
workshops run at darts – both the music and the dance as there was such a
change in the participants from week to week. The numbers fluctuated and the
groups were open. However of those who did attend and complete the
questionnaires (4 from dance and 5 from music completed both sets of
questionnaires from the beginning and the end of their engagement with the
programme), the results were encouraging showing improvement in self-reporting
across most fields.
Five Ways to Wellbeing
I will now use observations, artist and participant reflection to return to the Five
Ways to Wellbeing: to connect, to be active, to take notice, to keep learning and to
give. These sessions offered a space and place for people to connect. Sometimes
this was physically through the touch in dance. Other times this was over a coffee
in the onsite café. These were all important moments:
"This group is wonderful. People shed a few inhibitions and feel lifted and more
confident. This is mainly due to Hayley’s energy and enthusiasm and ‘joy’, which is
why we respond. Clearly it is hard work and Hayley’s commitment is inspirational".
Participant
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It was the active part which was so easy to identify and seemed so enriching.
These workshops were about moving and getting to know your body, and how it
interacts with music, and with other people. The lead dance facilitator concentrated
on helping participants to understand music, the role of gravity, to develop
cooperation, and the use of props in dance. Many of the dance sessions involved
being actively aware of the self, all the component parts of your own body, but
equally taking notice of the space, how your body moved through space, how your
body responded to music. It was about taking notice of others, how they moved,
how they were feeling. In doing all this, the participants developed spatial
awareness as well as heightened sensory awareness. The learning was continual:
the new steps, the learning about rhythm, about space and body. Finally, there was
the need to practice reciprocity when dancing with others, and the need to work in
pairs and a group, which all required giving and sharing something of ‘self’.
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"I felt like going to the dance lesson with Hayley despite pain and tiredness
because she always makes me feel good and positive. We have all gained
confidence and learnt new dance moves. It is always a pleasure to come as it
always makes my self-esteem improve. If I was stuck at home I would be feeling
sorry for myself and not having much exercise. I have lots of moments of joy
coming here and feel motivated to come despite feeling rubbish. Some of the
movements were very fast, which made things more tricky…I am pleased some of
my friends have joined and it is of benefit to them." Participant

 darts – Music
The music workshops were attracted and retained a slightly different demographic
to the dance workshops. They were mostly constituted by white men in their 2050s, though as the group progressed more women, often from the dance group
joined in. Different musicians facilitated these sessions. The first phase with Gary
Hammond were extremely laid back with the musician bring a varied mass of
percussion instruments for participants to play. Some participants brought guitars,
which Gary incorporated into the sessions. Some participants were not even
musical, but the facilitator was highly skilled in making the difference in ability work,
which set the tone for an inclusive and experimental experience for all:
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I was involved in music/percussion sessions. I felt I had two roles: the first being to
create a group of musicians playing and creating pieces together in an improvised
organic way and my second function was to try and bring these people together, to
feel comfortable with one another. It developed better than I hoped, they all
seemed confident, friendly and willing to work with each other and to bring ideas to
the group for establishing different tunes we were working on. I was satisfied and
very happy that all participants added parts to all the tunes which was of their own
creation. It became their music, I wasn't directing the journey, they were. Gary
Hammond
A handful of sessions were facilitated by Thanda Nanigumede in which participants
were taught African music and sang together:
I taught on the Zulu culture of respect interdependence of all people regardless of
colour or creed. As well as the music that reflects different eras including the
apartheid era. Thanda Nanigumede
The difference of these sessions seemed to work well with a participant
commenting:
Wow, when I first walked into the room and saw Thanda in the Zulu clothes I didn’t
know what to think…I found it really interesting and I loved listening to him
sing…Participant
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I attended another music session yesterday at The Point, supporting my customers.
The guest artist that was running the session was out of this world. A South African
artist called Thanda, the most beautiful voice you could wish to hear and so
entertaining. All the customers seemed to enjoy the session it was absolutely fab.
Please try and motivate customers to attend these sessions, they are so upbeat
and interactive and a great way to meet new people. South Yorkshire Housing
Association Housing worker
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Five Ways to Wellbeing
In terms of the Five Ways to Wellbeing: to connect, to be active, to take notice, to
keep learning and to give, these session offered a space and place for people to
connect by working in a group. The sessions were different dependent on the
facilitator, but taking Gary Hammond, he played with the group, responding with
and to them. Everyone who came into the room was asked to play something – to
connect. When Gary did provide instruction it was to offer further ways to connect
through the music, with the instruments and with the group. He would ask someone
to play with someone else, or to respond to what they were doing. The physicality
in playing did depend on the particular instrument – which could be a drum or a
triangle, or in Thanda’s session the voice. Breathing and activating different parts of
your body helped to build confidence as well as reduce inhibitions. There was an
emphasis on taking notice; on watching, but also crucially listening out for patterns
in the music, noticing timing, copying or responding. The learning in Gary’s session
felt intuitive – there was very little actual instruction, it was a space where
participants were encouraged to find their own relationship with the instrument – to
learn what the instrument could do, what sounds it made by playing. Listening for
patterns was encouraged, but with a ‘just go with the flow’ attitude. This inspired
confidence and was empowering. The sessions with Thanda were more
traditionally didactic, but there was much sharing in terms of culture. In Gary’s
sessions the sharing was between all participants and facilitators in what felt like a
generous exchange.

I cannot say enough how much the music group has helped me. I have been in
temporary accommodation and then I had to apply for DLA. It’s been a tough year. I
didn’t want to come at first, but it was my housing worker that told me. She kept on
at me…It is a really friendly group with lots of different people. I can play the guitar
and usually play it on my own but the group was fun….not what I expected…I’m
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gutted it’s coming to an end. Participant
I don’t play anything. I came to the dance I the morning and [Project Coordinator]
suggested I try the music. I wasn’t too sure! I go most weeks now. It’s really friendly
and we just play with different instruments…sometimes it sounds good! I like the
breaks too when we sit in the café and have chat. It helps to know that I have a full
day on Thursday. I look forward to it all week… Participant

5. Additional Benefits
Politics and encounters
The importance of these sessions as places of encounter was manifest throughout
the course of the project. For example, the group session were a time and place
where people came together from different backgrounds to make, to dance, to sing,
to play. In the in-between moments, or during making, people would talk. Not
necessarily about personal issues, although sometimes. But there was a lot of
discussion of politics, of mental health, housing, benefits, of Brexit, Trump,
feminism and people talked about art:
We talked about all sorts, pets, our problems, the pots. We even spoke about
Brexit! Participant
Gateway to the Cultural Offer in the City
Although the venues were very different they were both hugely important. As the
Programme Manager from YA reflects:
Holding the session in a one of the city’s cultural venues was an important element
of the project. The participants we worked with are some of the city’s most
marginalised and vulnerable who currently do not access the city’s cultural offer.
Bringing them to the venue via a carefully considered and supported offer I believe
helped to break down some of the barriers and helped them feel that spaces like
these are of interest and can be accessed. YA Programme Manager
The broadening of arts participation was a key outcome for the programme, for
both the sessions at darts and at YA. At darts music and dance workshops
participants quite often went to both groups and accessed the other offers at darts,
such as Creative Directions.
The fact that The Point is a public building, open to all, with evening and Saturday
opening, allows for a greater amount of social value in terms of participants
accessing a community building alongside other community members of all ages
and backgrounds equally and without a label…We have seen many of the MOJ
participants coming to The Point at different times of the week and some bringing
support workers, friends and family along. darts Programme Manager
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During the 11 million reasons to dance’ exhibition at darts in February 2017, a show
which positively profiles deaf and disabled people who dance, MofJ participants
were offered a special free performance by Stop Gap Dance Company.
Participants also came to see Cardboard Citizens, Cathy Come Home performance
at the Theatre in Sheffield and Doncaster – these are examples of opportunities
that opened up through MofJ.
Similarly in Sheffield, as well as attending the Sheffield showing of Cathy Come
Home, several participants made first time visits to YA Open Studios in December
2016. Whenever there were exhibitions at Exchange Place the participants would
be supported to attend. A quarter of the group also started to access other arts
groups after their experiences of MofJ. Although it is vital to say that this was not an
option for all participants who felt unable to access other arts offer which did not
provide the high level of support which MofJ was able to.
I have started to go to a weekly ceramic group…this has been great. It is different
but I would never have been able to before going to Moments of Joy… Participant
What art activity has the most impact?
Having been part of these sessions, as coordinator, as participant observer, and as
an evaluator this question has been a recurring one. What level and access to the
arts has the most impact? These are open questions for the arts and health. These
questions are contingent on many factors: on the context of the activity, who the
participants are, who the artists are, what are their methods. These, and many
other factors, influence the answer.
Further impacts for participants
Other outcomes included:
 New friendships being formed – participants discussed meeting up outside
of the group and making social media connections.
 One participant secured a job towards the end of the workshops,
 One of the participants took part in a radio interview about his experiences
 Participants discussed accessing other creative activities and groups

6. Impact on Organisations
The programme set out not just to explore the impact on participants but also for
the partner organisations, in particular around developing staff and volunteers,
collaborating across the housing and arts sectors and sharing learning and
expertise.
Engaged staff at SYHA
Before the intensive recruitment phase the repeated message to the Project
Coordinator was that although senior SYHA supported the MofJ programme, the
‘frontline’ staff did not. This seemed to be something of a hangover from the
previous Phase 1 MofJ, when it was a newer concept from which, the recurring
phrase there is no ‘buy in’ from the key workers came. When I was in the role of
Project Coordinator this was not, on the whole what I experienced. The staff
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delivering the SYHA mental health services were of course extremely busy, often
working with very challenging set of issues. But there was a lot of warmth and
generosity in terms of spending time with the Project Coordinator. The phase ‘I
can’t do art’ or ‘I’m not arty’ came up, but in terms of offering something different for
‘customers’ this was well supported and welcomed.
I really enjoyed coming to the sessions. All the customers were made to feel really
welcome. There was a lot of attention to detail…the food, the care taken over the
little things. I also really liked how staff and customers worked together on the
making stuff. Keyworker
The Social Prescribing advisors were similarly initially enthusiastic, though this did
not necessarily translate into referrals being made. The reasons for this were
perhaps more complex. It seemed that there was some ‘filtering’ happening. The
Social Prescribing Advisors were matching who they thought would be a ‘good fit’
and perhaps this filtering impacted on referral rates. This is not to say that there
were no referrals from DSP, just that not as many as had been initially been
anticipated. In future, it would be helpful if the Social Prescribing team were more
involved from the outset, in the recruitment of the artists perhaps, as well as
attending the Steering Group for which, although invited, no-one was available.
In terms of participant engagement, this was fantastic for those who came. There
was a lot of work in the pre-workshop phase with the YA group which certainly paid
off. The time spent in the different services by the Project Coordinator proved really
valuable in engaging the staff and the potential participants.
PM [Project Coordinator] did a great job of going to all of the projects on more than
one occasion to talk directly to people about the project and answer any questions
they may have. This job was crucial but time consuming. YA Programme Manager
The artists from YA also visited services, which was particularly useful for artists
who were new to community based work and was a wonderful career development
opportunity.
Reflective, Engaged Artists/Facilitators
Observationally, the most successful sessions and interactions in the programme
were those where the artists brought both artistic and emotional intelligence to the
task. This meant using their skills, their passion and their understanding of the
transformative potential of arts with a sensitive and creative approach to engaging
people on their own terms.
Volunteers
There was one volunteer per group. This seemed to work extremely well.
Especially in the YA sessions as the volunteer was able to provide the much
needed one to one support. The regular volunteers were recent arts graduates,
which showed how future schemes can support the important transition from art
school, by providing opportunities to develop arts skills alongside understanding of
a socially-engaged practice.
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Steering Group
The Steering Group was really active in the early stages of the year programme.
The Coordinator organised meetings with the partners and a session on ‘We Value’
evaluation. These sessions were a great opportunity to explore the differences and
the connections between the organisations involved. For example, during the ‘We
Value’ session the concept and practice of ‘co-production’ was debated. It became
clear that this had slightly different meanings for different steering group members.
Working through these differences facilitated collaboration, learning and innovation
across the partners. This in turn manifested in how the artists introduced coproduction to the participants and in how this was integrated into the sessions
planning.
Organisational Cooperation
Open and honest, we played to each other's strengths, professional but friendly,
good communication in terms of contracts and payment, interesting to hear about
their vision for Moments of Joy and we're pleased to be a part of it, feels like the
start of a more long term relationship. darts Programme Manager
[The Project Coordinator] truly went above and beyond in terms of her support for
the sessions and the participants. Visits to support projects were facilitated for YA
staff & artists, staff and key workers we met were welcoming and willing to talk.
The overall approach was one of doing what was needed to support and enable a
successful project. Felt like a genuine partnership. YA Programme Manager
The organisations involved in this work were all new to working together. YA and
darts are quite different in terms of arts organisations. This type of work is darts
‘bread and butter’ they have a customised building, support staff and importantly an
experienced relationship with tried and tested artists. For YA although they have
worked on more ‘community-based’ projects previously, this particular way of
working with a group with more complex issues was a departure.
Although across both organisations there was an element of working with those
who may not have accessed an art organisation before, this was particularly so in
Sheffield. This is reflected by the YA Programme Manager’s reflections:
Whilst it might have made life easier for this project to only recruit from those SHYA
customers who are more stable or have a lower level of support need, there is a
very clear message that this provision is needed and most valued by some of the
most vulnerable customers. And there is little/no other provision specifically for this
demographic. YA Programme Manager
For YA, the close working relationship with SYHA developed experience in working
with a group of participants with complex needs. If the programme is developed
how this learning is shared with the other artists is certainly something to consider
in terms of how programming activity for/with individuals and groups who would not
usually access arts organisations is an effective method in reaching new
audiences.
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Overall, the experience of working together seemed to be mutually beneficial, with
lots of care, openness and willingness to learn. All of which have set up a strong
foundation for future cooperative ventures between the organisations.

7. Using Evaluation
So what was my Moment of Joy? Well I had a few…I did enjoy adopting a pot and
helping to bring it to completion. It was recognising the will and strength of
character it can take sometimes to just turn up and be present in a room. I found it
in hearing that 4 people from the group had visited our Open Studios event one
weekend and really enjoyed it. It was also in remembering never to underestimate
the creativity and potential people have within them - I think it even surprised some
of those in the group. There were many more. They were enjoyable sessions and
food was great. YA Programme Manager
Evaluation was approached as being part of the programme from the outset. A
reflective and open approach was taken by all the leads from the organisations.
How this manifested in the sessions was an integrated approach. For all the groups
there was a weekly feedback box which participants were encouraged to fill in. For
those who struggled to write then the Project Coordinator was on hand in all the
sessions and spent time during and after the sessions talking with and listening to
participants.
We are working with people living with depression and anxiety, bi-polar disorder,
emotional issues, long term mental health issues, learning disability and long term
health conditions. Many of the participants have problems with debt, relationship
issues, managing ongoing health issues, no emotional resilience to cope with
everyday situations, loneliness and disconnection from family and friends. darts
Programme Manager
This approach to evaluation seemed to work well because it was part of the group
from the outset. There were two other evaluation tools, the already mentioned
Warwick Edinburgh Scaling Questions and the ‘We Value’ Methodology, which I will
briefly discuss in turn:
Warwick Edinburgh Scaling Questions
As discussed, there were flaws when using the scaling questions. For example, as
regards the YA group the participants seemed to be caught ‘off guard’, with the
questions, for some, acting as a trigger. This happened in spite of the pre-workshop
information shared with participants and key workers. For the darts participants it
was the difficult because the groups were open and therefore people really would
come and go.
Having said that, for all those participants who completed questionnaire,
participants’ comments indicated increased social support, confidence, motivation
and mental well-being, in addition to decreased social isolation. Despite small
sample sizes, the initial results provide promising evidence of gains in mental wellbeing and social inclusion. The question of longer-term benefits beyond the
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duration of the workshops remains, and this was not a research study but the
results of this evaluation tentatively add further support to the use of participatory
arts in promoting mental health and well-being.
‘We Value’ Methodology
The original proposal was to test the ‘We Value’ methodology, developed by the
University of Brighton, and SYHA’s Marketing and Communications Manager who
was one of the researchers. This was the first arts programme to try this approach.
What this meant in practice was the organisations coming together for a day and
developing 11 value statements which we would then work through with
participants. The ‘We Value’ training report is attached. Although it was helpful for
the organisations to come together, it felt as if the original aims of the project
captured these. Secondly, as the participants already had complex lives and
needed a lot of support to engage in the sessions to begin to add another level of
complexity to this scenario did not feel necessary or even ethical. What did happen
was a more embedded approach to some of the issues raised as part of thinking
about the shared values of the organizational approached to the project. So for YA,
for example, the value statements were mounted on the walls and the participants
were encouraged to add to them, as well as to the weekly feedback box.

8. What Worked: Overview
…the offer of food was central to our concept of the sessions as being a joyous,
social and interactive space which people would want to come to. Food felt like a
vital component to encouraging this kind of atmosphere. What I didn’t expect was
the level of appreciation it got from the participants. YA Programme Manager
From the process of working through this evaluation, there seems to be some
consensus around the following domains of ‘what worked’ with the Phase 2 MofJ
programme and what should remain in the future:









The profile of SYHA’s participants is extremely fragile and often traumatised
requiring an intensive approach – this is a group who would not access arts
activities without support
A dedicated Project Coordinator with the right skills, experience and time is
essential both to recruit participants and to bridge across housing and the arts
The importance of having a role which can focus on hosting the sessions,
creating the right atmosphere and facilitating the group (not the activity)
Lots of work needed up front and during the programme to ensure participants
attend – we are working with a group who need a lot of support to engage
Safe space that is welcoming, warm and generous
Close collaborative working between partner organisations
Reflexivity of artists and facilitators built in as essential part of the delivery from
the outset – more than one artist is needed to support the main artist and
change the dynamic from time to time
People come for different reasons and are at different levels so the programme
needs to be designed for people to dip in and out as well as to see projects
through
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Friendly and approachable staff and artists
Paying attention to participants’ mood and energy levels
The sessions are free and travel accommodated and supported when
necessary – though some participants did indicate that they would be prepared
to contribute a small amount financially to support future sessions
No need to book ahead – just see how you feel on the day
Key worker support when needed
Key workers’ wellbeing can also benefit from participating in creative activity
Support from experienced volunteers
Food and drink and time to chat
The creative offer needs to be responsive to the group
Pathways to other support an option for some
No expectation that participants will necessarily progress to other less
supported groups– turning up is a huge achievement in and of itself

Overall then, in terms of the future programme it seems that longer programmes
which continue to provide a high level of support and close-working relations
between the partner agencies seems to be the way forward. Perhaps, in the craftbased programme, the building in more flexibility for people who cannot maintain
engagement in a ‘big project’ is something to think about. For the darts programme
there seems to be more work to be done with DSP to ensure the groups are more
accessible to those most in need.

9. Final Words
This was such a special project for all those involved. The participants’ words are
testament to what it did in a relatively short period of time. With such a lot of
hardship on the horizon for so many, the very existence if this work led by an
innovative housing association seems more urgent than ever. A programme that at
its core is about creating joyful encounters for some of society’s most vulnerable is
not only important but ethical and necessary.
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Other links

http://artspace.org.uk/articles/being-part-of-something-good/
http://artspace.org.uk/articles/moments-of-joy-gallery/
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