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About Teaching in Role  
  
‘Teaching in Role (TiR) is an invaluable technique for shaping the 
dramatic process and developing student’s learning. Simply put, the 
teacher or facilitator assumes a role in relation to the pupils. This may be 
leader, an equal, or a low-status role.’ (David farmer, 2014)   
  
Teaching in role allows teachers (and facilitators) to become part of the 
dramatic action to stimulate, engage and challenge pupils within their 
learning. By ‘playing’ alongside the pupils as the expert, equal or learner 
the teacher endorses this style of learning therefor making it more 
appealing and valuable.   
  
About this Resource Pack  
  
This resource pack contains a number of suggested Teaching in Role 
activities related to literacy that can be used as part of your lesson plan. 
These activities are designed to develop confidence and increase 
engagement in the chosen topic or text.   
  
This pack focuses on how to introduce the text and begin to creatively 
explore the setting. You can pick and choose which activities you would 
like to do depending on the specific outcomes you would like to achieve, 
allocated time and individual needs.   
  
Each activity can be carried out in isolation, but also includes some 
example follow-on drama and literacy activities that complement or 
develop the original technique. 
  



4 

 

Role on the Wall  
  
How to do it  
The teacher or class chose which character they want to examine in 
greater detail. The outline of a body is drawn on a large sheet of paper. 
This can be a simple drawing or an outline of one of the children on a 
large sheet of paper. As a whole class, in small groups or individually the 
children then write words and/or phrases describing the character 
directly on to the drawing or using sticky notes. You can include known 
facts such as physical appearance, age, gender, location and 
occupation, as well as subjective ideas such as likes/ dislikes, friends/ 
enemies, opinions, motivations, secrets and dreams. Key lines spoken by 
the character can also be added.    
  
This exercise explores and collates ideas about what the children know/ 
think/ feel about a character. The class can return to add more ideas as 
they discover more about the character through further exploration.   
  
Why do it? 

• Teamwork 

• Inferring and deducing 

• Develop vocabulary 

• Develop speaking and listening skills  
  
Follow on activities 
Literacy 

• Character descriptions 

• Diary entry  
  
Drama  

• Hot Seating – see page 5 

• Character Molding – see page 7 

• Character Projection – see page 8  
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Hot Seating  
  
How to do it  
The teacher or a class member is ‘onstage’ in role as a chosen character. 
The class can ‘meet’ the character(s), talk to them directly and ask 
questions. The actor is in role to bring a character/s to life or establish 
facts and thoughts about that character. The latter is more effective if the 
actor has done some research on the role that the rest of the class do not 
know yet e.g. the teacher knows the rest of the text/plot and used that 
knowledge to answer the questions.   
  
Hot seating can also be framed in a more complex scenario or role play 
such as a job interview, TV interview, a press conference or being a 
witness in a trial (outlined below). When less confident performers are in 
role for hot seating it is sometimes helpful to give them a team of 
coaches. After every question the person in role gets help from his/her 
coaches to come up with a good answer.    
  
Why do it? 

• Increase engagement 

• Develop questioning techniques 

• Develop speaking and listening 

• Develop vocabulary  
  
Follow on activities 
Literacy 

• Character descriptions 

• Diary entry 

• Letter writing  
  
Drama 

• Character Molding – see page 7 

• Character Projection – see page 8 

• Free play/ Replay – see page 9 
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Thought Tracking  
  
How to do it  
The children are in a freeze frame as a character or have been stopped 
in the middle of a scene. The teacher taps someone on the shoulder and 
they must speak the thoughts or feelings of their character aloud.   
  
This technique can also be used to develop ideas for dialogue by 
exploring what characters might say, tapping others for their responses 
and then layering up speech to create a short script.    
  
Why do it?  

• Develop confidence in performing 

• Develop speaking and listening 

• Develop improvisation skills 

• Immersive  
  
Follow on activities  
Literacy 

• Script writing 

• Narrative   
  
Drama  

• Improvisation 

• Character Molding – see page 7 

• Free play/ Replay – see page 9 
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Character Molding  
  
How to do it  
The children direct the teacher on how to play a role before they step in 
to character by describing how the character stands, moves, talks and 
behaves. The teacher then replicates and portrays this and steps into the 
role.   
  
Alternatively, the children work in pairs to create the physical appearance 
or characteristics of a character on their partner.   
  
Why do it?  

• Immersive  

• Embody action 

• Stimulate engagement 

• Develop confidence in performing 

• Inferring and deducing 

• Partner work 

• Listening to instructions  
  
Follow on activities 

Literacy 

• Character descriptions 

• Persuasive writing   
  
Drama 

• Hot Seating – see page 5 

• Thought Tracking – see page 6 

• Character Projection – see page 8 
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Character Projection  
  
How to do it  
The teacher choses one person to be a character. This person walks 
around the space with their head down. The rest of the class suggest 
what the character is thinking and feeling.   
  
This exercise allows the class to visualise the character and see them 
come to life. It allows everyone to be part of the process and helps the 
person ‘in role’ to identify what the character might be feeling or thinking.   
  
Why do it?  

• Develop collaboration and teamwork 

• Speaking and listening 

• Confidence building 

• Improvisation 

• Responding in the moment  
  
Follow on activities  

Literacy 

• Character descriptions 

• Diary entry  
  
Drama 

• Hot Seating – see page 5 

• Character Molding – see page 7  

• Bringing other characters to life 
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Free Play/ Replay  
 
How to do it  
The class are in role as characters in a frozen position and come to life 
for a set amount of time to improvise what they would be doing at that 
moment in time.   
  
The teacher then asks them to rewind and replay what they did and 
encourages them to remember who they interacted with and what was 
said.   
  
The teacher then identifies some separate groups of people and asks 
them to replay for a third time to the rest of the class, who become the 
audience.  
  
Why do it? 

• Stimulate imagination 

• Generate child-led ideas 

• Teamwork 

• Improvisation 

• Build confidence 

• Immersive action  
 
Follow on activities  
Literacy 

• Narrative 

• Script writing  
  
Drama 

• Interviews – see page 10 

• Devising scenes 

• Whoosh! – see pack 3, page 9 
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Interviews  
  
How to do it  
In pairs, the children interview their partner in role as a character.   
  
This can be extended to devising and creating short scenes in pairs or in 
small groups where the character or characters are being interviewed on 
a TV show or by a news reporter.   
  
Why do it?  

• Immersive action  

• Role play  

• Improvising  

• Share ideas  

• Partner work  

• Listening and speaking 

• Build confidence  
  
Follow on activities  
Literacy 

• Newspaper article 

• Character profile  
  
Drama 

• Game Show – see page 11 

• Flash Back, Flash Forward – see pack 3, page 5 

• Press Conference – see pack 3, page 6 
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Game Show  
  
How to do it  
The teacher is in role as a game show host. They explain that hidden 
around the class are pieces of paper with information about the 
characters from the story, or things that they have said. In groups of four 
at a time the children must go and find one piece of paper each, bring it 
back, read it out loud and, with help from the ‘audience’, decide which 
character the piece of information belongs to.   
  
Why do it?  

• Inferring and deducing 

• Speaking and listening 

• Engagement 

• Confidence in reading aloud 

• Develop knowledge on topic 

• Develop vocabulary  
  
Follow on activities 

Literacy 

• Character descriptions 

• Persuasive writing  
  
Drama 

• Devising Scenes 

• Performance Carousel – see pack 3, page 7 

• Detectives – see pack 3, page 8 


