






 







 



ensuring that delivery was to standard and in line with the aims 
of the project. Going forward, this could involve experienced core and freelance 
artists experiencing the work of other artists. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The three month timeframe was challenging in terms of planning and the 
impact on capacity and other programmes of work. However, there were 
benefits for the artists in working in this way – the team approach to getting  
started quickly brought real energy, and knowing that all the dates and full days 
were planned in meant that artists could really focus on the project with clear 
headspace. Working closely as a team within this time enabled relationships to 
build quickly, which has had a positive knock on effect in other projects and 
areas of work. Artists felt however that it is important to achieve a balance – it 
would not be advantageous to deliver more than one intense project at a time 
or in close succession, as there would be a real risk of burn out.  
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